
 

 

    

  

Minutes 
Regular Meeting of the Adrian City Council 

Variances for Zoning Permits  

Monday, October 27th, 2025, at 7:00 p.m. 

Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN 

 

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm 

2. Pledge of Allegiance; the meeting opened with the pledge of allegiance  

3. Roll Call   

Roll Call indicated the following present: 

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, and David Edwards  

 City Council member absent:  Dylan Carlberg 

Department Heads: City Clerk-Treasurer – Sarah Lenz, PW Supt.- Kendal Kane, Police Chief  

Ashley Kane 

Staff: Deputy Clerk-Treasurer – Rita Boltjes 

Guests: Park Board Member Amber Berning, Resident Merlyn Inglett, Resident and Nobles County Sheriff  

Ryan Kruger, Cox Realty representative Al Cox, property owner Shawn Berning, and StarLit  

Cannabis Company representative Justin Merkel via zoom 
 

4. Public Hearing for Variance Petition for Zoning Permit; Russell Johnson; 300 Louisiana Ave 

a. Call to Order - Mayor Edwards called the public hearing to order   

b. Variance Request Discussion & Information – Russell Johnson is seeking a variance to construct a 

14.6’ x 16’ addition to an existing storage shed 12’ feet rather than 30 feet from the Third Street W 

street right of way.     

c. Public Input – Hearing no input from the public, the public portion of the hearing was closed. 

d. Variance Request Decision – Discussion from council included that this construction began and 

continued even after property owner was informed of the need for a permit and variance.  Lenz noted 

that residents are informed that council can deny permits and require removal of the construction.  The 

zoning permit fee is doubled, as per code.  Noted that all fees are doubled, including the variance fee.  

After discussion, motion by Kellen, second Mulder approve the variance request.  4/0   

e. Adjourn Public Hearing – with no further action needed, the hearing adjourned. 
 

5. Public Hearing for Variance Petition for Zoning Permit; Lucero Rios Hernandez; 221 Kentucky Ave 

a. Call to Order - Mayor Edwards called the public hearing to order   

b. Variance Request Discussion & Information – Lucero Rios Hernandez is seeking a variance to 

construct a 12’ x 14’ addition to the existing home with construction being 16 feet rather than 30 feet 

from the Kentucky Avenue street right of way.    

c. Public Input –  Hearing no input from the public, the public portion of the hearing was closed. 

d. Variance Request Decision – Kellen noted that the approximate cost was not completed on the zoning 

application, therefore it is an incomplete application.  Boltjes indicated Hernandez was waiting for 

approval prior to obtaining costs, approval could be contingent on receiving that information.  After 

discussion, motion by Lutmer, second Kellen to deny the permit until the application is complete to 

include the approximate cost. 4/0  At this writing the approximate cost was obtained. 

e. Adjourn Public Hearing – with no further action needed, the hearing adjourned 

 

 

 

 

 

 

 



 

 

 

 

 

6. Public Hearing for Variance Petition for Zoning Permit; Lori Klooster; 100 Pennsylvania Ave 

f. Call to Order - Mayor Edwards called the public hearing to order   

g. Variance Request Discussion & Information – Lori Klooster is seeking a variance to construct a 6’ x 5’ 

patio (wood deck) with construction being 15 feet rather than 30 feet from the Pennsylvania Avenue 

street right of way.    

h. Public Input – Hearing no input from the public, the public portion of the hearing was closed. 

i. Variance Request Decision – After a brief discussion of the need for replacement of the existing 

structure, motion by Kellen, second Lutmer to approve the variance request.  4/0   

j. Adjourn Public Hearing – with no further action needed, the hearing adjourned 

     

7. StarLit Cannabis Company – Justin Merkel requested agenda time to discuss his interest in purchasing the  

    property at 103 East Pearl Street for a retail cannabis dispensary and would like to move forward with the  

    registration.  Merkel indicated he owns and operates a business in New York State and wants to expand  

    into Minnesota under their mezzo license.  Merkel described what the day-to-day operations would look  

 like and would not include parking lot consumption.  Adrian would not see any tax revenue from cannabis  

 sales as previously indicated.  The Joint Powers Agreement with Nobles County was discussed, Kellen    

 indicated he sees the moratorium verbiage in the agreement as a concern.  Noted the Ordinance has not   

 been finalized, which requires a Public Hearing prior to adoption and the related forms have not been    

 drafted.   

 

8. Consent Agenda;  Motion made by Mulder, second by Lutmer, carried 4/0 to approve the City Finances,  

Minutes, and Permits/Licenses.  

Finance 

Accounts Payable; October 2025 

 Noted the check issued to the Fire Relief is State Aid monies received 

City Finances;  September, 2025  (PUC 9/2025 informational)  

Parr-McKnight; Fire Relief Account Balance -September, 2025   

Minutes 

Council     09/22/25  

 Mulder noted that item #6; mosquito spraying her motion was seconded by Carlberg not  

Lutmer.   Boltjes will make the correction. 

Ambulance     10/06/25 

The September schedule was included, which will always be one month behind as the 

current month is not complete by council meeting date.  Mulder noted the out of service 

time has increased.   

Fire Relief Association   Quarterly Meetings 

Fire     10/01/25 

 K Kane noted with the purchase of a high-pressure compressor from the Lismore Fire Dept  

should eliminate the monthly cylinder rental from Airgas   

  Park     10/20/25 

   K Kane stated MidAmerica was in Adrian last week and addressed some items that needed  

completion.  Public Works staff will install the fencing, and Hendel Landscaping will 

hydroseed.  Kane is working on all other seasonal closing tasks, including filling the pool  

to the fill line to be sure the interglass warranty is valid.  Noted the operating warranty is 

one year, the interglass is 25 years.  No determination on when the one year starts; now or 

at the start of the pool season in 2026. 

Repairs to the park benches at the dog park are being addressed 

PUC     10/21/25  

HRA      10/13/25 (Special) 10/15/25 (Regular) 

       Noted the lease with Signature Care was renewed.  

 

 

 

 

 

https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf


 

 

 

 

Permits / Licenses    

Zoning:  

Emilie Olson; wood deck 

Julie Jeffers; replace driveway 

Russell Johnson; storage shed (variance) 

Lucero Rio Hernandez; addition to home – tabled to November meeting 

Scott Lunt; fence 

  Demolition: 

         Ryan Henning; 304 Kentucky Ave 

       Ryan Henning; 204 3rd Str W 

  Golf Cart Permit: 

         Marlys Nelson 

    

9. Resolutions:   Motion by Kellen, second Mulder, carried 5/0 to pass the following Resolutions 

     Resolution #697-2025 Adopting Liens for Unpaid Utility Charges 

     Resolution #698-2025 Approving Assessment for Unpaid Mowing Charges 

 

10. Purchase of Warning Siren:  Motion by Kellen, second by Lutmer, carried 4/0 to purchase the AC/DC  

    Rotating Mechanical Siren from the Federal Signal Corporation at a cost of $29,820.  Boltjes noted funds  

    are available in the equipment revolving fund for this purchase. 

 

11. Property, Vehicle, Liability Insurance:  After discussion and as done in the past; motion by Lutmer, second  

    Kellen to not waive the monetary limits on municipal tort liability as established by MN Statues.  4/0 

 

12. Personnel Committee Recommendations; 

Deputy Clerk-Treasurer Position;  Lenz reported that eight applications were received, four individuals 

were interviewed, two received a second interview.  The personnel Committee is recommending the hiring 

of Andy Halverson.  The PUC via their minutes have concurred with that recommendation.  After 

discussion motion by Mulder, second Lutmer, carried to hire Andy Halverson at Grade 5, New Hire. 4/0 

At this writing, starting date will be December 17th.  

Chief of Police Position;  Edwards reviewed Chief Kanes’ increases in wages since January, 2024.  Kane 

took over as Chief of Police at grade 8, step 7 February 1, 2025.  The six-month review of August 1st, did 

not realize an automatic increase.  After discussion, motion by Lutmer, second Kellen to increase Kane’s 

wage to step 8, effective 8/1/25.  4/0    

 

13. Staff Reports: 

Administration/Community Development: 

    Cannabis Management: With the information noted at council last month that cities will not receive tax  

revenue and that being the primary reason the council did not want to enter into the joint powers agreement  

with Nobles County, the council was asked if they would like to revisit that agreement. To note; several 

residents have approached city hall staff asking if a registration is mandatory for the city because they do 

not want it. The Joint Powers Agreement – Regulation of Cannabis from Nobles County was included for 

Council reference. As Adrian is in Nobles County it is possible that Adrian can fall under the required two 

registrations within the County, which our understanding is there are two in Worthington.  Sheriff Ryan 

Kruger reiterated the passage of legislation that allows for recreational cannabis use, indicating Nobles 

County Attorney Braden Hoefert would be a good source of information.  After discussion including the 

possible additional police workload, the verbiage of a moratorium in section #2 of the agreement, 

consensus of the Council to invite Hoefert to a City Council meeting, with full council attendance to 

discuss the cannabis issue. 

Commercial Lots:  There is a potential interested party for the west 2.53 acres. They will be submitting an  

offer to the HRA at their regular meeting on November 19th.  Lenz indicated today another party indicated 

interest in the remaining east acres. 

 

 

 

 



 

 

 

Community Concern(s):   

        Nuisance Property: Concern with neighboring property in regards to not mowing the back yard, a   

         compost pile, and a dead tree overhanging neighboring property.  

Ordinances (DRAFT): Attorney Cronen has sent the draft nuisance ordinance and draft animal ordinance 

for council review. He is looking for council feedback on the drafts prior to the ordinances being put on the 

agenda for adoption.  

Safe Routes to School Infrastructure Grant: Some minor revisions to the project scope (materials,  

dimensions) were submitted to the DOT for approval. These revisions are in line with the grant  

selection amount (including a 10% grant contingency). The revisions were approved by MnDOT on  

September 24th. Kane, Recker, and Lenz met with Aaron Holmbeck; Nobles County Engineer, and Gary  

Kurth; DGR Engineer on September 30th to review the preliminary design completed by DGR. After  

review of the plans, it is the recommendation to reconstruct the sidewalk at the NE corner of the of 5th St &  

Nevada Ave intersection. The cost of doing this was reviewed and noted that it could potentially be a city  

cost. After discussion consensus of the council that reconstruction at this intersection would be beneficial.  

Tax Forfeited Property Sale: The property at 408 Kentucky Ave sold at the Minimum Bid Sale on October  

10th and the proceeds from the sale will be enough to pay for special assessments.  

Transformer:  The EDA had minor comments on the first transformer/circuit breaker spec that was sent to 

them. DGR expects the EDA to approve the revised document that will be sent to them next week. 

The tentative schedule DGR has given for project: November/December – bid transformer and circuit 

breaker.  December/January – Open bids.  January/February – Award transformer and circuit breaker at 

PUC meeting. 

Water Treatment Plant: Staff are working on the checklist of items requested from the PFA loan officer. 

 

    Police:  Kane reviewed her report noting permission to block the following intersections on Halloween  

night due to heavy pedestrian areas; 6th Str West & Kentucky, 7th Str West & Kentucky 8th Str West & 

Louisiana and 8th Str West & Maine, noting this area was also blocked in 2024.  

Police Vehicle: Kane indicated that the K-9 vehicle is back in service and that she will be having a meat 

raffle fund raiser on November 13th with the Fire Dept.  Kane obtained a quote from Papik Motors for a 

2026 Ford Explorer to potentially replace the Durango, stating the bumper-to-bumper warranty is about to 

expire.  Lenz noted the requirement to obtain pricing from the joint power purchasing site; Sourcewell 

which meets state statutes. 

Maine Ave Property was discussed, Kane noted that as there were some improvements made, she had given 

more time to the resident to remedy the condition of the property.  Councilmember noted that unapproved 

fencing remains on the property, the placement of the fence was not erected where approved, it was 

understood that the animal would have to be removed if the property was not in line with the ordinance and 

the letters that were given to the resident.  Lutmer suggested contacting the ADA for direction or the 

department of Agriculture to declare the animal as a farm animal. 

Impounded Vehicle:  Kane indicated the Police Dept had taken possession of an older model Toyota Rav4, 

due to the low value Kane was requesting to remove it from the Adrian Auto storage due to the daily cost .  

Consensus of the council to allow the vehicle to be stored at the Water Tower location.  Insurance cost for 

impounded vehicles is being sought.    

 

 Public Works; Supt Kane reviewed his report.  The vacant public works position was discussed as it  

relates to the amount of work to be completed this fall, along with current and upcoming projects.  After 

discussion, consensus that the position will not be opened for applications at this time.   

 

 

 

 

 

 

 

 

 

 



 

 

 

14. Past / Other Business 

Time Clocks: Discussion on employee accountability in the absence of a time clock.  The type of time 

clock was discussed; log on with phone/computer vs a timecard machine.  Lenz was asked to price both 

electronic timekeepers and a punch timecard machine. 

Mayor’s Seat: Mayor Edwards indicated due to health reasons, the November city council meeting will 

be his last and with Steve Kellen being the Acting Mayor, he would assume the Mayor position until 

January.  The vacated council seat would need filling, and it is Edwards’ hope that the remaining council 

would give consideration to Dean VonHoltum who has many years’ experiences at the council bench. 

At this writing, per state statutes, once the Mayor resigns, the council must pass a Resolution declaring 

the Mayor seat vacated.  The remaining council votes on filling the vacant Mayor seat, who will hold that 

seat until the next election. That will create a vacant Council seat, which would also need to be declared 

vacated via resolution.  A vote of the council determines an appointment to the Council seat.  Both 

appointments will remain until the next election – which will be in November 2026, taking office January 

1, 2027.  As less than two years remain on the terms of the vacated Mayor and Council seat, a special 

election is not necessary.    
 

15. Upcoming City Council Meetings;  

   By consensus, the Council acknowledged the next regular meeting of the City Council will be held on  

         Monday, November 24th, at 7:00 p.m. within the Council Chambers of the Adrian Government Center.   
 

16.  Adjournment; meeting adjourned at 8:53 p.m. with a motion by Lutmer, second by Mulder, carried 4/0 

  

  

/s/  Sarah Lenz; City Clerk/Treasurer    


