
 

 

    

  

Minutes 
Regular Meeting of the Adrian City Council 

Monday, November 24th, 2025, at 7:00 p.m. 

Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN 

 

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm 

2. Pledge of Allegiance; the meeting opened with the pledge of allegiance  

3. Roll Call   

Roll Call indicated the following present: 

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, and David Edwards  

 Dylan Carlberg (arrived at 7:03) 

Department Heads: City Clerk-Treasurer – Sarah Lenz, PW Supt.- Kendal Kane, Absent; Chief of Police  

Ashley Kane 

Staff: Deputy Clerk-Treasurer – Rita Boltjes, Patrol Officer Max Brewer 

Guests: Nobles County Attorney Braden Hoefert, Ambulance members Jessica Dibbern & Bobbie White,  

Fire Dept members Ben Manigold & Shawn Langseth, Residents Merlyn Inglett, & Dean 

VonHoltum   

Also present Andy Halverson, Shawn Berning, & Cate Koehne   
  

4. Braden Hoefert, Nobles County Attorney 

Attorney Hoefert attended the meeting at the request of the Council to review a Joint Powers Agreement 

(JPA) for the enforcement and regulation of cannabis and answer questions.  Hoefert indicated local 

governments have two options; either register any cannabis business to be located in their city or delegate it 

to the county.  To date, Worthington and Adrian and maybe Dundee have not signed a JPA with Nobles 

County.  Under state statute there is to be one registration per 12,500 population, as the City of 

Worthington has issued four registrations, that requirement has been met for Nobles County and the County 

will not be issuing any registrations for cannabis. Carlberg arrived at this point (7:03) Hoefert indicated 

theoretically the County could allow more registrations, however felt there would need to be significant 

population growth within the county before it would be required by state statute.  Hoefert did not feel there 

would be a registration in Adrian for the foreseeable future.  If a JPA is not entered, Hoefert’s of the 

opinion that Adrian would still be able to deny a cannabis registration because the one registration per 

12,500 for the County has been met.  Noted that if the city did its own registration for cannabis that would 

include enforcement which includes sending a minor into a cannabis business for the purpose of 

compliance checks, which is something the County currently handles for tobacco and liquor.  If a JPA is 

established, the county handles all enforcement and compliance issues.  The verbiage of a moratorium was 

discussed with Hoefert explaining that after January 1, 2025 a moratorium is no longer allowed.  After 

discussion, motion by Kellen, second by Carlberg not to enter into a Joint Powers Agreement with Nobles 

County RCV 2/3, motion did not pass.  Motion by Mulder, second Lutmer to enter into a Joint Powers 

Agreement with Nobles County RCV 3 yes (Mulder, Lutmer, Edwards), 2 no (Kellen, Carlberg) motion 

passed.  

 

5. Consent Agenda;  Motion made by Mulder, second by Carlberg, carried 5/0 to approve the City Finances,  

Minutes, and Permits/Licenses.  

Finance 

Accounts Payable; November 2025 

 Noted the Adrian Auto invoice for the 1994 Rescue Rig included replacing the Turbo & an  

oil change. 

City Finances;  October, 2025  (PUC 10/2025 informational)  

Parr-McKnight; Fire Relief Account Balance -October, 2025   

 Manigold noted that the Fire Relief funds would be under state, PERA financing in  

 January. 

 

https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf


 

 

 

 

Minutes 

Council     10/27/25  

Ambulance     11/03/25 

Fire Relief Association   Quarterly Meetings 

Fire     11/05/25 

  Park     meet again in March, 2026 

PUC     11/18/25  

HRA      11/19/25   

Permits / Licenses    

Zoning:  

Lucero Rio Hernandez; addition to home (variance approved in October) 

Zachariah Runia; fence 

Sheryl McBride; pergola 

Todd Mulvihill; driveway 

  Discussion on fence at McBride property not located where it was approved, not proper  

materials.  A letter should be forwarded.  

  Request for Use: 

          Gina Graff on behalf of the Music Parent Association for use of the Fire Hall north stalls 

    December 8th for fruit & frozen food distribution.  Noted overhead door should remain  

closed as often as possible. 

    

6. Resolutions:   The council reviewed the draft Resolution to establish and revise license and permit fees not  

specifically set by City Code.  The Resolution will be finalized and passed in December. 

Noted that letters to property owners that indicate the city may perform the work and assess it to the  

property taxes as a special assessment should include verbiage that the city will not be held responsible for  

any damage done to the property during the performance of the work. 

 

7. Liquor License Listing for 2026:  Motion by Kellen, second by Mulder, carried 5/0 to approve the 2026  

licenses as listed noting that approval is contingent on the necessary background checks. 

 

8. Assessment Roll; Taxes Payable Year 2026:  Motion by Kellen, second Carlberg carried 5/0 to approve the  

2026 listing for the 2021/2022 Street Assessments. 

 

9. 2026 Worker’s Compensation Renewal; After discussion, motion by Kellen, second Lutmer, carried 5/0 to  

renew the 2026 worker’s compensation policy with the League of MN Cities Insurance Trust at the same 

$2,500 deductible as in previous years.  

 

10. Board Positions – Expiring Terms 

PUC; Tannar Heronimus and Chad Loosbrock’s terms expire 12/31/25.  (three-year terms) 

Park; Victor Fernandez’s term expires 12/31/25 (three-year term) 

HRA; Marty Lonneman’s term expires 12/31/25 (five-year term) 

Chad and Victor have indicated a willingness to serve another term, Marty and Tannar have not to date.  

Consensus of the Council to only seek a volunteer should the current member(s) not wish to serve another 

term.  All appointments are at the December meeting.    

 

11. Billing Clerk/Community Assistant; After discussion, as Kara Martin’s resignation was effective Friday,  

November 14th, consensus to advertise for the position to be filled as soon as possible.  Lenz was also 

instructed to contact those who applied in 2024 to inquire about their continued interest.   

Adding a fifth person to the four-member personnel committee was discussed, a member of the HRA board 

could be a possibility. 

 

12. 2026 Budget; Staff are working on adjustments to insurance based on updated information received.   

Employee meetings for merit increases have not been held, there will need to be direction ahead of the 

December 16th PUC meeting. 

 

 



 

 

 

13. Staff Reports 

Administration/Community Development 

    Cannabis Management: Agenda Item #4.   

Commercial Lots:  Adrian Building Center submitted an offer to the HRA at their regular meeting on 

November 19th for the west 2.53 acres, which was accepted.  

Community Concern(s):  Commercial Trailer parked in a school bus loading area that impedes traffic and 

may create a safety concern for children as it is a bus loading/unloading zone after sporting events.   

Flood Event of June 21, 2024: In early September FEMA ended their involvement with the City of Adrian, 

a Recovery Transition Meeting (RTM) was held, and our remaining projects were turned over to the State; 

contact would now be with the State’s Robert Werley. All picnic tables have been received and invoiced.  

On October 28th, funds were received for the storm sewer repairs and replacement at the skating rink site.  

This was 97.5% of the funds designated for these damages.  On November 11th the remaining funds for the 

storm sewer repairs were received, along with funds for the Cat Z (administration) costs.  This completes 

all projects and funding for the 2024 Flood Event.   

The balances in the ‘2024 Flood – City’ and ‘2024 Flood – Park’ funds will be transferred to the General 

fund and Park fund respectively at November month end. 

Ordinances: The council reviewed the draft nuisance and animal ordinances from Attorney Cronen 

presented at the October meeting. After discussion, motion by Mulder, second Kellen, carried 5/0 to 

approve the ordinances as written.   

Safe Routes to School Infrastructure Grant: Kane is working on scheduling a meeting with the property 

owner at the northeast corner of 5th and Nevada to review the proposed sidewalk and grading on his 

property, the week of November 17th – 21st.  After that meeting, plans will be finalized. DGR will try to 

schedule a meeting with the elementary school when they are in town to meet with the property owner at 5th 

& Nevada to keep them informed of the improvements.  

Time Clock Quotes: As directed by Council in October, Lenz obtained pricing for both electronic 

timekeepers and a punch timecard machine.  The quote for an electronic timekeeper was obtained from 

Tyler Technologies, the City’s current computer program company.  The one-time fee would cover the park 

employees, an additional fee would cover City and Utility employees.  A recurring fee would  

maintain the program for the park and City/Utility.  It was noted this system would tie into the payroll 

processing program saving staff time calculating and inputting hours. City Hall, Power Plant, Police, and 

Campground staff would clock in on the computer, the pool staff would utilize a machine that would allow 

for a swipe card.  A quote for a punch timecard machine and timecards for the machine from Uline were 

also obtained for the machine and an additional fee for timecards.  Discussion on the cost of the electronic 

vs a punch machine.  With the electronic utilizing clocking in on the computer or card swipe does not allow 

for wiggle room on time reporting to work and tying into the current payroll system should save office time 

and minimize any discrepancies, motion by Kellen, second Carlberg, carried 5/0 to purchase the electronic 

time and attendance program from Tyler Technologies.  Noted the system would be built according to the 

staff that is clocking in; administration staff compared to public works, police, etc.  Also noted it would 

remain the responsibility of department heads to address any employees who do not arrive at work on time. 

Transformer: As a result of the government shutdown, all work towards getting the transformer/breaker 

specs and the site certificate approved has been stalled. DGR is waiting for clarification from the EDA 

regarding the transformer/breaker specs. DGR should have the site certificate documents ready to resubmit 

by the time the EDA’s funding has been reestablished and EDA staff is back in the office.   

Water Treatment Plant: Staff are working on the checklist of items requested from the PFA loan officer, no 

new information at this time. 

Government Center’s South Back Door; Lenz indicated the door needs replacing as it is allowing cold air to 

infiltrate into the building causing the smoke detector to malfunction. Rain and snow also seep under the 

door.       

 

 

 

 

 

 

 



 

 

 

 

    Police:  Edwards indicated that due to a family emergency, there was not a Police Report.  

Lenz indicated that Kane had requested that she discuss the police officers be paid TZD (toward zero 

deaths) funds as received from the City of Worthington.  Boltjes indicated at the on-set of the program it 

was her understanding the city would be reimbursed for hours the officers were already working, doing 

TZD patrolling.  However, Kane indicated to her it should be paid in addition to wages as the officers do 

not receive overtime pay.  In contacting the Auditor, as the city currently pays either patrolling hours or on-

call hours, forwarding the TZD funds to the officers would be double dipping.  Mulder indicated that TZD 

patrolling hours would not be done on scheduled patrol hours or on-call hours, but rather off-duty hours.  

After discussion, the matter was tabled for more information.   

 Public Works; Supt Kane reviewed his report indicating staff are working on the Christmas lights.   

Discussed the service line inventory, indicating there are only 30 unknown customer line types within the 

city.  MDH has testing equipment, which some residents have requested their homes be tested.  The kits are 

at a cost of $15.20.  PUC minutes note the cost would be that of the homeowner(s).   

Discussion on MN Rural water solar project and SRDC’s program, and the retirement of Renewable 

Energy Certificates (REC’s) as recommended by MRES.   
 

14. Past / Other Business 

  150th Celebration: Mulder discussed some ideas for beautifying the town for the upcoming celebration  

including the possibility of painting murals on some of the park buildings; the restrooms at Grove Park and 

lower park, the shower house at the campground, etc.  Another area would be the vacant lot between the 

old dentist building and Portraits by Michele.  At this writing, the vacant lot is owned by Davi Bullerman 

who also owns the old dentist building.   

Newsletter:  Mulder discussed the possibility of a newsletter that could be included with the monthly utility 

bill, as needed, stating that without a weekly paper, many community events could be missed by residents.  

Kendal noted that under the wellhead protection plan there is a grant that could help fund the costs 

associated with producing a newsletter.  Mulder indicated she would be willing to start the project.  Lenz 

stated that as the Billing Clerk/Community Assistant deals with notifying the public of community events 

via the digital sign, website and Facebook, this would be another public notification done by that staff 

person. 

 

15. Resignation of Mayor David Edwards;  

Resolution #699-2025: Council reviewed the resignation of Mayor Edwards effective November 30th.  

Motion by Kellen, second by Lutmer, carried 5/0 to accept the resignation by passing Resolution #699-

2025 which accepts the resignation and declares a vacancy. 

Appointment of Mayor:  After discussion, motion by Mulder, second Carlberg, carried 4/0 to appoint 

Councilmember Kellen to the vacated Mayor seat.  (Kellen abstained from the vote) 

Resolution #700-2025:  Motion by Carlberg, second Lutmer, carried 5/0 to pass Resolution #700-2025 

which declares a vacancy on the city council.  After discussion, motion by Kellen, second Mulder, carried 

5/0 to appoint Dean VonHoltum to the vacated city council seat. 

Noted both appointments would be until the next general election in November 2026.   

Personnel Committee:  After discussion, motion by Carlberg, second Kellen, carried 5/0 to appoint Mulder 

to the personnel committee. 

Kellen read the following; 

Mayor Edwards started his years of service as mayor in November of 1975 through 1984, January 1989 

through 1992 and January 1995 through 2000.  Daivd then saw his need on the PUC and from January 

2002 thru May of 2021 served on the commission, being president from 2004 until his departure.  Seeing 

the need once again, David threw his hat in the ring for mayor and from January 2023 through November 

of 2025 served in that capacity.  Mr. Edwards’ service to the community of Adrian has spanned over 5 

decades.  He has had the community and its interest in the forefront.  In today’s world of what is in it for 

me or elected officials having agendas, he had none other than what was best for the residents of Adrian.  

He welcomed people to the council chambers, making them feel comfortable.  He knew that in the end it 

was the people’s chamber.  As mayor, David was the first to listen, and the last to talk.  As he governed, he 

was slow to anger.  Psalm states “He who is slow to anger has great understanding.”.  On behalf of a 

grateful community, thank you for your service.    

 

 



 

 

 

16. Upcoming City Council Meetings;  

   By consensus, the Council acknowledged the next regular meeting of the City Council will be held on  

Monday, December 22nd, at 7:00 p.m. within the Council Chambers of the Adrian Government Center, 

which will include the required Truth in Taxation public input meeting for the 2026 Budget and Levy and 

approval of the final budget and levy. 
 

17.  Adjournment; meeting adjourned at 8:53 p.m. with a motion by Lutmer, second by Mulder, carried 5/0  

  

  

/s/  Sarah Lenz; City Clerk/Treasurer    


