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Minutes

Regular Meeting of the Adrian City Council
Monday, January 27, 2025, at 7:00 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call

Roll Call indicated the following present:

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg and David
Edwards

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Shawn Langseth

Staff: Deputy Clerk-Treasurer — Rita Boltjes

Guests: Residents — Merlyn Inglett, Pool committee/Park Board members Amber Bering and Eileen

Henning

4. New Councilmembers Oath of Office:
Mayor Edwards recited his oath of office for the term 01/2025-12/2026.
Councilmember Jim Lutmer recited his oath of office for the term 01/2025-12/2028.
Councilmember Jodi Mulder recited her oath of office for the term 01/2025 — 12/2028

5. 7:00 - Public Hearing for Tax Abatement Request

a) Call to Order — Mayor Edwards called the public hearing to order at 7:03 p.m.

b) Purpose; Lance and Jodi Mulder requested a 5-year tax abatement at 411 Delaware Avenue as
part of the Nobles County initiative to increase housing.

¢) Public Input - Hearing no input from the public, Mayor Edwards closed the public input portion.

d) Council Action — Motion by Kellen, second by Carlberg to approve Resolution #675-2025. 4/0
Councilmember Mulder abstained from voting.

e) Adjourn Public Hearing - Motion by Carlberg, second by Lutmer to adjourn the Public Hearing
for Tax Abatement Request. 5/0

6. Consent Agenda; Motion made by Carlberg, second by Mulder, carried 5/0 to approve the City
Finances, Minutes, and Permits/Licenses.
Finance
Accounts Payable; January 2025
City Finances; December, 2024 (PUC 12/2024 informational)
Parr-McKnight; Fire Relief Account Balance - December, 2024

Minutes
Council 12/16/24
Ambulance 01/06/25
Fire Relief Association 01/08/25 (annual)
Fire 01/08/25
PUC 01/21/25
HRA 01/15/25

Permits / Licenses
Gambling; Request for annual approval for City Clerk to sign and mail repeat LG220 Gambling
applications prior to Council action.
Adrian Area Country Club - for a raffle to be held June 21, 2025


https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf

Request for Use;

1. Teresa Berning/Cards Marathon; EMS Building for a card playoff on April 14, 2025 from
2:00 p.m. t0 6:00 p.m.

2. Nick Harder/Harder’s Saloon on 91; lot behind City Hall for a roll off dumpster during
inside construction beginning for approximately two months — this is a renewal of the
request from December. After discussion this request will include a stipulation that if the
area is needed for snow removal, then the dumpster must be removed. And the alley
between the building and the dumpster must be monitored daily for any debris that could
puncture tires.

7. CDS 2024 Audit; Lenz indicted an engagement letter for the 2024 audit has been received, they will begin
on-site February 10™. Motion by Kellen, second Carlberg 5/0 to approve.

8. Annual Resolutions; Motion by Lutmer, second Carlberg to approve Resolution #676-2025 Allowing
Electronic Funds Transfers & Wires & Approving the Applicable Policy; Appendix A and Resolution
#677-2025 Contracting with a City Councilmember and/or City Board member. 5/0

9. Corporate Authorization Resolutions; Motion by Carlberg, second by Mulder to approve the two
Corporate Resolutions for the Adrian State Bank which lists the powers granted to employees and board
members for the various accounts of the City. 5/0

10. Adrian Fire Department; As noted in the Fire Relief Board minutes, they elected to increase the Fire Relief
amount. After discussion regarding the City’s ratified amount, noting it was increased in 2024, motion by
Kellen, second Carlberg to again increase the ratified amount. 5/0

11. Mileage Rate; It was noted that, in keeping with IRS standards, mileage will be increased to 70 cents per
mile driven for City and/or Utility business.

12. Pool Replastering; Pool Committee and Park Board Members Henning and Berning were in attendance,
Berning updated the Council on fundraising efforts indicating a Facebook silent auction is in the works and
the community has been very generous and in favor of the efforts made to keep the pool operational. Berning
indicated grant searches have proved uneventful as the larger ones require a 50/50 match and the smaller
grants have short deadlines. For tax-deductible donations, City administration staff will need to sign a
Sponsorship Agreement form from the Adrian Community Foundation for the 501c3 status. Information
from Ehler’s, as received in October for Bonding of the project, was reviewed, along with information from
MC&R pools for filter replacement as received in December. As requested, Supt. Kane presented references
for Mid-America Pools for projects they had completed in other cities. After discussion, motion by Kellen,
second by Mulder to move forward with the 25-year resurfacing project, and to schedule a meeting with
Bond Counsel to seek information on property tax impact. 5/0 The meeting will include office staff, Supt.
Kane, Edwards and Lutmer along with pool committee representation. It was noted because of the cost of the
project, competitive bidding procedures would need to be followed.

13. Property, Vehicle & Liability Insurance Coverage; Boltjes indicated the PVL insurance billing was
received and included coverage for several buildings that previously had been considered self-insured and
would not be replaced if destroyed; warming house at sledding hill and brick restrooms at Grove Park,
open picnic shelter and small game storage shed at the Campground and the brick restrooms at the softball
field. Insurance is recommending coverage at 25% of their value for debris removal which would include
landfill fees should the buildings be damaged and need to be demolished. After discussion, motion by
Carlberg, second Mulder to obtain coverage at 50% of value. 5/0



14. USPS Lease Agreement; The rental lease agreement with the USPS expires 12/31/26, however the renewal
process begins two years in advance. Boltjes explained the post office has obtained the services of JLL
America’s Inc for lease management services. This is at a cost of a 4% commission based on the initial
lease renewal, which we would be required to pay. They proposed a 14% initial increase, with a 5%
increase at each of the 5-year renewals. We asked for a 10% increase at each of the renewals to keep in line
with the CPI, that was accepted. We also asked that JLL’s commission be paid by USPS, that was not
accepted as such. We can request more than the initial 14% increase, which would recoup that cost. After
discussion, motion by Carlberg, second Kellen to negotiate a 15.47% initial increase which would recoup
JLL’s commission fee over the course of the 15-year contract; 2027 — 2041. 5/0

15. Personnel Committee Recommendations; City Clerk/Treasurer - Edwards stated that Sarah Lenz’s three
month probation ends on January 28™, and she wishes to continue in the position of City Clerk/Treasurer.
The Personnel Committee recommends moving from grade 7, step 2 to grade 9, step 3, as she assumes full
responsibility for the position. Motion by Carlberg, second by Lutmer to approve the recommendation. 5/0
Chief of Police — Councilmembers reviewed the resignation from Chief Langseth effective January 31%.
Edwards stated that the Personnel Committee recommends patrol officer Kane be promoted to the position
and move from grade 6, step 7 to grade 8, step 7. Motion by Carlberg, second Mulder to approve the
recommendation. 5/0 Noted there would be a six-month position review.

16. Resolution Appointing a Responsible Authority; Motion by Carlberg, second Kellen to adopt Resolution
#678-2025 which appoints City Clerk/Treasurer Sarah Lenz as the City’s responsible authority & assigning
duties in connection with the MN Government Data Practices Act. 5/0

17. Staff Reports;
Police Department:
Chief Langseth indicated the Durango is back in the shop for repairs. Noted the vehicle is a 2021,
purchased in 2022. Noted police vehicles have excessive idle time, which is hard on the engine.

Administration/Community Development:

Transformer: We received the abstract of title paperwork for parcels 21-0392-500 & 21-0635-900. Staff
continue to work with DGR & SRDC, submitting documents according to the EDA grant paperwork
timeline as requested.

Water Treatment Plant: SEH forwarded an application for a MN Bonding Bill, which was submitted on
January 22, 2025. This is requesting $428.5 in grant funds for the water treatment systems improvement
project with 50% matching funds. The matching funds are the responsibility of the PUC and fundable in the
method of their choosing (including PFA funding). We are on the fundable list for PFA funding and can
move forward at any time with the project. SEH continues to look for other grant opportunities for this
project, it is important to note that grant opportunities for this type of project are limited.

Commercial Lots: CCT Lenz reached out to the potential purchaser, they indicated a need to talk to their
partners on the project and would get back to her that day, however, there was no response. No new
information at this time. It is the consensus of the HRA commissioners that city staff will do free marketing
of the commercial lots (post on Facebook & the city website, and post flyers). If an interested party comes
forward, staff are to let them know about the prior interested party but at this point, the first person to come
forward with a signed purchase agreement will obtain the property.

Flood Event of June 21, 2024: No funds to date. Received quote from Hydro Klean for the storm sewer.
We are working with FEMA reps to have that project funded.

Request/ADA Service Animals: The attorney/client privileged information, forwarded via email to council
members to review on December 16" was emailed to the two new council members on January 23", After
discussion, staff was directed to obtain more information from the ADA and Nobles County.

Cannabis Management: No information from the attorney to date.

Community Concern(s): Community concern regarding handicapped signs by the Slade hotel, Harder’s
Saloon, Caleb’s Cuts barber shop, and in front of city hall. The concern asked if handicap parking will start
to be enforced. Same concern stated that the stop signs at Indiana at 2" & 3™ are constantly being ran
through.




PW Supt Kane indicated posts for the handicap spots will be installed this spring. City staff advise that the
spot at the Slade apartments was put in place when senior dining was using the basement and now that they
relocated, it is no longer needed. After discussion, consensus to remove the handicap space by the Slade
Hotel and continue the two spaces by City Hall, one on the South side of Harder’s Saloon and one in front
of Caleb’s Cuts.

Per Chief Langseth, Officer Kane has done traffic studies at the intersection of Indiana at 2" & 3" for stop
sign violations and speed and none were noted during the studies.

Safe Routes to School Infrastructure Grant: The letter of support for the grant from MnDOT was received.
Chris Webb, Supt Schilling, and CCT Lenz attended the Nobles County Board meeting agenda January 7%
to request a letter of support for the grant, which was approved by the county. The SRTS grant application
was submitted on January 16, 2025.

City Hall Office Door: The front door of the Government center was repaired and the handicap accessible
door opener for the city hall office was installed on January 21%.

City Hall Fire Alarm System: The smoke alarm monitoring system has been alerting our points of contact
(Rita, then dispatch) for a ‘trouble signal’ frequently the past couple of weeks. We have had to take the
system alerts offline due to the frequency of the alarm signals. One smoke alarm has been identified as
defective and replaced. Another issue is that the storage closet where the smoke/fire alarm panel is kept is
getting too cold and setting off the alarms. The doors to council chambers, the bathrooms, hallways, and the
storage closet have been kept open to keep the temperature up. A quote was requested from Adrian
Plumbing & Electric for baseboard heaters in the hallways. After discussion, the consensus of the Council
is to install heaters if the cost is under certain amount. Noted the cost will come out of the City Hall
equipment revolving fund, shared with the PUC ER city hall fund and the rental fund.

Slade Apartments: The City Council was updated on the timeline of events involving the water damage
and fire code violations. Lenz indicated that, after proper notification, an onsite inspection of the property
was completed on 12/30/24 which included herself, Fire Chief Jackson, Deputy State Fire Marshal Dustin
Icks, Officer Kane, and Crew Leader Kane. On 1/2/25, the SFM Fire Inspection Report was sent to the
Slade Apts owner; Zara Properties, City staff and Fire Chief Jackson received a copy of the report.
Communication continued between the SFM and Zara Properties. On January 20" the property owner
informed the SFM that they met with Midwest Fire Alarms who will be handling the repair of the fire alarm
system, and that they were searching for a company to repair the sprinkler systems. City Attorney Cronen
has been, and continues to be, updated in the event further action is needed on the City’s part.

SFM Icks and Fire Service Specialist Jared Roseboom recommend the City considers a rental or housing
code. Information has been received from Mankato and Worthington on their codes; Mayor Edwards is
reviewing those items and will have a recommendation for the Council on the best route to follow.

Public Works Department:

Supt. Kane reviewed his report; Storm Sewer Flood Damage: The storm sewer quoted estimate from
HydroKlean to repair the final area of storm sewer pipe from flood damage is at a cost that may require
bidding the project. The inspection reports and quote have been forwarded to FEMA. At this writing, in
contacting the Auditors, the project will require bid solicitation.

Water Leak Softball Field Restrooms: There was a leak in the restroom, creating an ice dam behind the
maintenance door. The door was removed and a new one ordered. Any piping damage and door
replacement will take place in the spring.

Equipment Request: Kane indicated the need to crack seal city streets as part of regular maintenance and
target streets that are scheduled for a seal coat project. After discussion, motion by Carlberg, second
Mulder to approve the walk-behind equipment; noting funds in the equipment revolving would be utilized.
5/0 At this writing Kane has obtained comparable pricing on cold seal equipment vs the hot seal
equipment presented.




18. Past/Other
MN Dept of Revenue’s Board of Appeal & Equalization Training; Lenz provided training information to
City Council indicating the recommendation is for all council members to be trained, Mayor Edwards and
Councilmember Kellen currently have the required training. It was noted this year’s Board of Review will
be open book, with the County making decisions. City staff was directed to contact the county for direction
on the Resolution necessary to return the Board of Appeal back to Council control.
SRDC Meeting; Councilmember Kellen gave a synopsis of the SRDC meeting noting the highlights of his
Nobles County Report when he updated the SRDC members on the projects and activities of the City of
Adrian and surrounding cities.
Bluepeak Notice of intent to adjust rates; Rate adjustments to Cable TV fees was forwarded to City
Council members.
League of MN Cities Workers Comp Dividend; Dividend from the League was forwarded to City Council.
The dividend was distributed to City and Utility funds, dependent on the premium paid by each.

19. Upcoming City Council Meetings; By consensus, the Council acknowledged Monday, February 24, 2025,
at 7:00 p.m. within the Adrian Government Center’s Council Chambers as their next regular meeting date,
time and location.

The 2025 Local Board of Appeal & Equalization/Open Book Meeting will be held on Wednesday, April
301 2025 within the Council Chambers of the Adrian Government Center.

20. Adjournment; meeting adjourned at 8:57 p.m. on a motion by Mulder, second by Carlberg, carried 5/0



