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Minutes
Regular Meeting of the Adrian City Council
Monday, February 24, 2025, at 7:00 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call

Roll Call indicated the following present:

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg and David
Edwards

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Ashley Kane

Staff: Deputy Clerk-Treasurer — Rita Boltjes, Billing Clerk/Comm Assistant — Kara Martin

Guests: Fire Dept Secretary - Shawn Langseth, Nobles County Review Representative — Deb Kroon,

Residents — Merlyn Inglett, Pool committee/Park Board members Amber Berning and Eileen Henning

4. Chief of Police Oath of Office:
Ashley Kane recited her oath of office as Adrian’s Chief of Police

5. Consent Agenda; Motion made by Carlberg, second by Lutmer, carried 5/0 to approve the City
Finances, Minutes, and Permits/Licenses.
Finance
Accounts Payable; February 2025
City Finances; January, 2025 (PUC 1/2025 informational)
Parr-McKnight; Fire Relief Account Balance - January, 2025

Minutes
Council 01/27/25
Ambulance 02/03/25

Lenz indicated the funds received for Emergency Ambulance Aid needs to be spent in
2025, questioned if the council wanted input. After discussion on equipment, the number
of current EMT & EMR’s it was the consensus of the council that the squad review and
make a recommendation to the council.

Fire Relief Association 02/05/25
Langseth noted that the fire department voted to move the management of the relief
account to the State PERA and are taking the next steps in the process.

Fire 02/05/25

PUC 02/18/25

HRA 02/19/25
Permits / Licenses

Gambling;

American Legion Post 32 — gun raffle to be held 1/14/26
Adrian Ducks Unlimited — bingo to be held 3/22/25
Eagles Club #3282 — bingo/raffle to be held 7/27/25 at the Adrian Campground
Request for Use;
1. Christy Hornstein on behalf of the Adrian Branch Library; Grove Park Shelter for kids’
library activities on Wednesdays in July.



https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf

6. Resolutions; Motion by Lutmer, second Mulder to approve Resolution #679-2025 allowing the Eagle’s
Club #3282 to conduct one-day, off site gambling on 7/27/25. 5/0
Motion by Carlberg, second Lutmer to approve Resolution #680-2025 approving State of MN Joint
Powers Agreement with the City on behalf of its Prosecuting Attorney and Police Department. 5/0
Motion by Kellen, second Carlberg to approve Resolution #681-2025 to Establish a Local Board of
Appeal and Equalization. 5/0

7. Pool Replastering; Berning and Henning indicated the on-line auction was a success, raising over $40,000.
The Council commended the committee’s work on the fund-raising project.
GO Bond - Tax Impact; Council reviewed information from Todd Hagen with Ehlers and Assoc, noting
the recommendation is for a 10-year bond. Motion by Kellen, second Lutmer that the bond issue be for
10 years. 5/0 Noted the final amount to be bonded would take into account fund-raising dollars.
Bid Documents; After discussion on firms, motion by Lutmer, second Carlberg to utilize the City’s
current engineering firm DeWild, Grant, Reckert for preparation of bid documents for the pool
resurfacing project. 5/0
Mid-American Pool Renovation, Inc; Lenz stated the resurfacing agreement was sent to the attorney for
review.
Fiscal Sponsorship Agreement with Adrian Community Foundation; motion by Kellen, second
Mulder to enter into the agreement, thus allowing the pool committee to fundraise and collect donations
under this non-profit organization which allows donations to be receipted as tax deductible. The funds
will be turned over to the City for expenses incurred for the project. Noted the foundation retains 1% for
administration costs. 5/0

8. Property, Vehicle & Liability Insurance Coverage; The invoice from the League of MN Cities Insurance
Trust for the 2025 PVL Insurance Coverage was reviewed noting the changes discussed last month were
implemented, noting a 12.25% increase in premium. Motion by Mulder, second Carlberg to approve
payment. 5/0

9. USPS Lease Agreement; Boltjes indicated that the USPS accepted the City’s counteroffer. Consensus to
forward the agreement to the attorney for review. 5/0

10. Hay Bids; Motion by Carlberg, second Lutmer to advertise to request bids to cut grass hay on the Suedkamp
and Morgenthaler property. 5/0

11. Staff Reports;
Administration/Community Development:

Transformer: DGR is finalizing the Certificate as to Project Site, Rights-of-Way, and Easements. This is
part one of this certificate. Once this is completed, it is sent to the attorney to complete the ‘Title Opinion.’
Part three of this certificate is the ‘Owner’s Certification Regarding Eminent Domain.’
Water Treatment Plant: No new information to date.
Commercial Lots: No new information to date.
Flood Event of June 21, 2024: No funds to date.
Cannabis Management: The attorney sent a draft ordinance to staff members for review. Due to time
constraints, we have not had a chance to review this prior to its inclusion in the packet.
Community Concern(s): None received
City Hall Electric Baseboard Heaters: The quote received from AP&E baseboard heaters & subpanels was
under the allotted cost so AP&E was told to go ahead with the installation.
Slade Apartments: The Council was updated on the status of the Slade Hotel including an email between
SFM Icks and Zara Properties. Noted the costs for the repairs needed are higher than Zara expected.
Walk-throughs continue by Fire Chief Jackson, contact with Attorney Cronen also continues.
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13.

Staff Reports (continued)

Bathroom Door Handles/New Locks: Due to mis-use of the bathrooms at City Hall, our locksmith was
contacted for a quote for new handles that could be locked. After discussion including signage and/or
locking the building at 5:00, the consensus of the Council to check pricing at Adrian Lumber and purchase
the most economical locks.

Police: First Responder Training: Kane updated the Council on the First Responder training which took place

February 7" at the Adrian rest area, noting those in attendance from the Ambulance, Fire and Police
department.

Police Vehicle Cameras, Body Worn Cams/Tasers: Kane presented information from Motorola to update
the watchguard video in the police squad, noting the Public Safety Aid (PSA) funds would be utilized for
this purchase.

Kane indicated body cams and tasers are available through Axon Enterprise. PSA funds will be utilized for
the majority of the body cam purchase and the tasers can be paid over a 5 year period, utilizing equipment
revolving funds. Boltjes noted the transfer from general to the police equipment revolving fund would
need to increase in upcoming budgets, which could perhaps be offset by lowering the transfer to the EMS
fund. Motion by Mulder, second Carlberg to approve the purchase. 5/0

Form & Policy Updates/New Policy: Council was informed the Critical Incident contact & Line-of-Duty
Death Form was updated, along with the Officer-Involved Shooting or Critical Incident Response &
Investigation and the Ride-Along Policy were all updated. Kane also drafted a new policy for city issued
cell phones and personal cell phone use while on duty. Noted both police officers are issued a city cell
phone and there is a cell phone for use by Public Works on-call staff. Discussion on a personal cell phone
use policy for all employees. CCT Lenz was directed to forward the policies to the attorney for review.
Golf Cart Permits; Kane indicated she is working on a golf cart sticker or cling wrap. Discussion on safety
issues surrounding golf carts being operated by children and the number of individuals on golf carts. Noted
city code requires golf carts to be driven by individuals who have a driver’s license.

Public Works Department: Supt. Kane reviewed his report noting the following;

Source Water Protection Award: The City is receiving this award from MDH and the MN Rural Water
Assoc for our past and continued efforts in source water protection.

Street Repairs/Seal Coat Project: Kane will be working with DGR’s Gary Kurth to determine what the

2025 seal coat project will consist of as many streets within the scheduled area need more that seal coat.
Street Sweeper: should be available in March

Crack fill Equipment: As noted in the February minutes, there is a cold seal equipment option for crack
filling that will be purchased from Team Lab Chem Company.

. Request/ADA Service Animals: Mayor Edwards reiterated the events leading up to the current issue of the

request for accommaodation to City Code for a mini horse service animal. Motion made and seconded to
adopt Resolution #682-2025 which grants the request for zoning accommodation. Noted the Resolution
indicates all other city code regulations must be followed. RCV 4 yes, 1 no, motion declared carried.

Staff: Boltjes informed the council, as per the personnel policy department heads can earn up additional
hours of vacation time, compared to regular employees. During Boltjes’ time as City Clerk, she earned
additional hours of vacation time before stepping down from the position and back to Deputy Clerk.
Consensus of the council the additional vacation can remain until it is utilized down to the regular allotment
of hours.



14. Past/Other
PUC Board Opening; Lenz informed the Council that the resident, who had volunteered for PUC, is now
unable to fill that position. Al Cox will continue to serve until a replacement is appointed.
Railroad Crossings; The condition of the crossings on Indiana, Maine and Oklahoma were discussed.
Consensus that contact be made to Ellis & Eastern along with the State Hwy Dept and Nobles County
Commissioner’s requesting they be repaired so vehicles stop going around the crossing to avoid the
damaged areas. K Kane indicated that representatives from Ellis were in Adrian today for the rebar issue
on the Maine Street crossing.
MNDOT Letter of Support; Council was informed that a letter of support for the MN DOT 2024/2025
PROTECT Grant was submitted upon request.
Southwest Initiative Foundation; as budgeted, the $200 FY2025 appropriation was forwarded to SWIF
upon request.

15. Upcoming City Council Meetings; By consensus, the Council acknowledged Monday, March 24, 2025,
at 7:00 p.m. within the Adrian Government Center’s Council Chambers as their next regular meeting date,
time and location.
The 2025 Local Board of Appeal & Equalization/Open Book Meeting will be held on Wednesday, April
30, 2025 within the Council Chambers of the Adrian Government Center.

16. Adjournment; meeting adjourned at 8:32 p.m. on a motion by Lutmer, second by Carlberg, carried 5/0



