
    

  

Minutes 
Regular Meeting of the Adrian City Council  

Variance for Zoning Permit 

Monday, March 24, 2025, at 7:00 p.m. 

Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN 

 

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm 

2. Pledge of Allegiance; the meeting opened with the pledge of allegiance  

3. Roll Call   

Roll Call indicated the following present: 

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg and David  

Edwards 

Department Heads: City Clerk-Treasurer – Sarah Lenz, PW Supt.- Kendal Kane, Police Chief  

Ashley Kane 

Staff: Deputy Clerk-Treasurer – Rita Boltjes 

Guests: Fire Dept Secretary - Shawn Langseth, Nobles County Review Representative – Deb Kroon, 

Residents – Merlyn Inglett, Pool committee/Park Board members Amber Berning and Eileen Henning, Dan 

and Lu Matthiesen, Christy Hornstein, and Park Board member John Doyle.  Although not signed in there 

were several adult members of the Boy Scouts of America in attendance along with Riley Spies and his 

parents.  Ehler’s Public Finance Advisor Todd Hagen (via phone during item #8 in the minutes). 

 

4.  7:00 – Public Hearing for Variance Petition for Zoning Permit; Ryan Kruger; 421 Louisiana Ave 

a. Call to Order - Mayor Edwards called the public hearing to order at 7:02 pm 

b. Variance Request Discussion & Information – A question on the height; the zoning application lists the 

overall height at 10’, Kruger indicated the sidewalls would be 8’ and although the application lists the 

contractor as himself, he is the general contractor he is not the sole contractor. 

c. Public Input – No written comments were received. Hearing no input from the public, the public 

portion of the hearing was closed.  

d. Variance Request Decision - Motion by Carlberg, second Lutmer to approve the variance request.  5/0 

e. Adjourn Public Hearing – Motion by Kellen, second Mulder to adjourn the Public Hearing.  5/0 

 

5. Body Worn Camera Public Comment 

a. Call to Order - Mayor Edwards called the public comment period to order at 7:07 pm 

b. Purpose – In accordance with MN law, this time was allotted to accept public comments submitted 

electronically or by mail, and at a regularly scheduled meeting regarding the Adrian Police Department 

utilizing body worn cameras and the policy of such. 

c. Public Input – No written comments were received. Hearing no input from the public, the public 

comment portion of the meeting was closed.  

d. Council Action – Motion by Kellen, second Mulder to approve the Police Departments use and policy 

of body worn cameras.  5/0 

 

6. Pool Replastering  

Bid Letting; The council reviewed the sole bid as received from Mid-America.  Noted item number 6 on 

the bid listed ‘payment & performance bonds, lump sum.  Staff conversation with DGR engineering staff 

Gary Kurth, as Mid-America (MA) does not utilize sub-contractors for the project, that line item, in his 

opinion could be removed, however Attorney Cronen recommends it remains.  Another option, indicated 

by Landon Cole with Mid-America, is to install blue inter-glass versus white for an additional cost.  Staff 

provided calculations of bond sale proceeds and funds on hand which will fund the project, noting the 

preliminary total bond sale of $443,000 utilizes $400,000 for the project’s construction and the remaining 

$43,000 for issuance costs, capitalized interest and rounding.  After discussion; taking into consideration 



the number of city projects headed up by DGR engineering, the  recommendation of attorney Cronen and 

considering that Kane contacted several other communities who have utilized Mid-America for pool 

resurfacing with all good reviews and MA’s current staff who have been working with city staff thus far in 

the bid process has been very positive; Motion by Kellen, second Mulder to accept the bid, with the 

deletion of the #6 line item and the addition of utilizing blue inter-glass. 

Construction Agreement;  Lenz provided the construction agreement which included attorney Cronen’s 

recommended changes.  Prior to the meeting Mid-America’s Landon Cole relayed to Lenz that they have 

no reservations on the changes.  Discussion on a timeline included a probable project start date of April 1st 

to perform the hydro blasting, followed by rendering (concrete repair work) necessary on the pool’s 

surfaces, which will require a 30-day curing process. Discussion on the possible condition of the water 

lines below the pool, Kane indicated pressure testing can be performed and will do some research.  Motion 

by Lutmer, second Kellen to approve the construction agreement with the deletion of performance bonds as 

there are no subcontractors utilized in this project.  5/0  At this writing a pressure test quote from Leak 

Investigators has been received and is specific for pool structures.  As this testing must be done prior to the 

concrete repair work and after contacting our local plumber, the quote was accepted by staff.   

 

7. Dog Park, Eagle Project – Riley Spies;  Mayor Edwards addressed the Council and those in attendance  

regarding Riley’s dog park Eagle Project indicating although the current staked layout of the park could 

block the field access to the North and limits accessible area for grass maintenance around the tree line the 

city has an obligation and willingness to work with him to complete the project and receive his Eagle 

Badge, suggesting the project be completed as designed, noting if adjustments need to be made to the dog 

park after the fact, it would be at the city’s expense and staff.  It was noted relocating five (5) feet to the 

South and West would be beneficial, also noted that the posts are secured with concrete.  Discussion on the 

completion timeline, which Riley indicated in June, weather permitting.  Riley was informed that the next 

step needed for the city would be the submission of the zoning permit, he can work directly with Kane on 

the fence placement, then construction can begin. 

 

8. Ehlers; Todd Hagen;  Todd Hagen addressed the Council, via phone when the zoom connection failed, to  

present the pre-sale report indicating with the amount of the project being $400,000 it remains his advice to 

utilize the GO Tax Abatement bond sale option to fund the project.  Utilizing a ten-year amortization 

schedule would lower interest and appeal to more banks, which he is hoping for five banks to participate.  

This is not a rated bond, there will be a bond attorney, however the City is the paying agent so the annual 

principal/interest payments are made directly to the bank that purchases the bond.  Noted an annual levy 

would be utilized to make bond payments, all property in the city would be included, no property would 

pay more or less, levies are assessed evenly against all property values.  With this type of sale there can be 

an early pay off with no penalty and if there is money available to pay additional principal, the amortization 

schedule can be adjusted to level off the amount of the principal payments through the life of the bond. 

Resolution #683-2025 – Motion by Kellen, second Carlberg, carried to approve which declares the official 

intent of the city to reimburse certain expenditures from the proceeds of the bonds issued by the city.  5/0 

Resolution #684-2025 – Motion by Lutmer, second Mulder to approve which provides for the sale of 

$443,000 general obligation tax abatement bonds, series 2025A for the pool project.  5/0 

Resolution #685-2025 – Motion by Carlberg, second Lutmer to approve which calls for a public hearing on 

the proposed property tax abatements for the improvements of the swimming pool.  5/0 

 

9. Consent Agenda;  Motion made by Kellen, second by Carlberg, carried 5/0 to approve the City Finances,  

Minutes, and Permits/Licenses.  

Finance 

Accounts Payable; March 2025 

City Finances; February, 2025  (PUC 2/2025 informational)  

Parr-McKnight; Fire Relief Account Balance - February, 2025   

Minutes 

Council     02/24/25  

Ambulance     03/03/25 

Fire Relief Association   Quarterly Meetings 

Fire     03/05/25  

 Langseth noted that the retirement amount would need to be increased if the investment to  

PERA is completed as they require $100 increments   

https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf


  Park     03/17/25 

PUC     03/18/25  

HRA      03/19/25    

Permits / Licenses    

    Zoning; 

     Ryan Kruger; 421 Louisiana Ave – garage (includes variance) 

     Brad Luettel; 420 Connecticut Ave – garage   

   Council questioned what the city code stipulates for height on accessory buildings.  Boltjes  

   indicated the overall height is listed on the zoning permit application, the sidewall height can be  

   added.  At this writing, City Code indicates an accessory building height shall not exceed the height   

 of the principal building or 20 feet in a residential area, whichever is less. 

 Gambling;      

     St Adrian Catholic Church; calendar raffle to be held April 13, 2025   

Request for Use; 

    Christy Hornstein on behalf of the Adrian Branch Library; Grove Park Shelter for programs on  

       June 18th at 10 am and August 20th at 5:30 pm. 

      Nick Harder; lot behind City Hall for a roll off dumpster during construction March 21st thru  

       April 30th.  Noted this is a renewal from the January meeting. 

    Serena Totzke-Johnson; EMS building for CPR instructor renewal training on March 29th from  

        7:30 am to 12 noon. 

  Demolition Permits; 

      Ryan Kruger; 421 Louisiana Ave – garage 

      Brad Luettel; 420 Connecticut Ave - garage 

 

10. Lease Agreement for City Burning Dump;  Staff presented the 2025 Lease Agreement for the period  

April 1, 2025 to March 31, 2026 as requested by Matthiesen’s due to his camper being moved into the 

campground when the season opens, rather than May 1st which was the date of the previous lease. Dan 

indicated that the spraying in 2024 was adequate to control the weeds.  He also indicated that the 

established boundaries would not be able to be changed, however he felt it would not fill during our 

lifetime.  Council members nor Matthiesen’s had any additional comments or changes, agreement renewed. 

 

11. Staff;  Mayor Edwards indicated the six-month probation for patrol officer Brewer ended on March 23rd and  

   PW Supt Kane’s ends on March 31st, which is a three-month probation as he was promoted from within.   

   Motion by Carlberg, second Mulder carried to approve a step increase for each. 
 

12. Board Positions – Vacant Term;  Mayor Edwards indicated we have one volunteer for the open seat on  

   the Utilities Commission: John Faber - who will be appointed for the three-year term ending on 12/2027.    

  

13. Staff Reports;   

         Administration/Community Development: 

Transformer: DGR finalized the Certificate as to Project Site, Rights-of-Way, and Easements. This is part  

one of this certificate. This was sent to the attorney to complete the ‘Title Opinion.’ Part three of this 

certificate is the ‘Owner’s Certification Regarding Eminent Domain’, to be completed by the city. 

Water Treatment Plant: SEH submitted a funding request for the Finstad FY26 Community Project 

Funding Request on behalf of the City of Adrian. Submissions for the CPF were due March 13, 2025. 

Community Project Funding is an opportunity that allows Members of Congress to advocate for projects in 

their districts that will help constituents and provide a direct benefit to the quality of life. This allows 

Members to direct money in the most responsible way possible, instead of abdicating total allocation power 

to unelected bureaucratic officials. Lenz submitted a funding request on 3-13-25 for the Senator Klobuchar 

Congressionally Directed Spending Request FY26. 

Commercial Lots:  No new information to date. 

Flood Event of June 21, 2024:  On March 12th we received FEMA notification for a ‘review and sign’ on  

the Debris Removal project and Road Repairs project (alleys).  Staff  was able to verify the amounts, they 

were accepted for reimbursement, those funds should be paid shortly. There are still projects being 

reviewed by FEMA for protective measures (sanitary sewer pumping, evacuation and mosquito spraying); 

and Park department (archery, picnic tables, mulch, pea rock, sandbox sand, road repair, parking lot repair, 

etc.); FEMA reps are reviewing the expenses we submitted. FEMA is also reviewing the Storm Sewer 



damages in three locations: the Fire Hall, Fourth and Indiana, and Delaware Avenue by the skating rink.  

We do not have preliminary figures from FEMA for those projects.    

Request/ADA Service Animals:  A letter was mailed to the property owner, informing them that a 

resolution granting the request for zoning accommodation was approved; outlining this does not exempt 

them from other city ordinances.      

Cannabis Management:  No update at this time.   

Community Concern(s):  None received 

Bathroom Door Handles/New Locks: Two quotes were received; Adrian Building Center, and Harsma  

Locksmith.  After discussion, consensus to purchase the least expensive locks.  

Railroad Crossings (Indiana, Maine, Oklahoma): A letter was sent to Ellis & Eastern, MnDOT, and Gene 

Metz; Nobles County Commissioner regarding the conditions of the railroad crossings in Adrian. Lenz had 

a phone conversation with Eric Berning, Ellis & Eastern on March 19th, he asked if we would consider cost 

share for the repairs of the railroad crossings. Eric was informed of the patchwork the city has been doing 

as necessary, which is a cost to the city.  Consensus of Council to not offer a cost share.  Edwards indicated 

he noticed representatives in Adrian today making repairs. 

Street Seal Coat Project: Kane is working with DGR on what streets will be included in a street seal coat 

project, noting that Nevada Ave needs additional repair, beyond the seal coat and is having Gary Kurth 

research pricing for those repairs. The council reviewed a map of the referenced streets. 

MCFOA Minnesota Municipal Clerks Institute: Lenz asked to attend the Institute on May 5-9, 2025.  

Edwards noted this is something the council has requested; certification as a Municipal Clerk, which is a 

three-year course.  Noted public works staff are committed to remain employed a number of years after 

certification in water and/or wastewater, CDL with the cost to obtain those certifications forgiven a portion 

every year.  Consensus for a 2-year forgiveness of Clerk Certification costs after obtaining the three-year 

certification.    

Slade Apartments:  The Council was updated on the status of the Slade since the February council meeting,   

indicating a walk through was completed at the end of February by Chief Jackson and noted corrections 

outlined from the State Fire Marshal’s (SFM) office had not been completed.  In early March the property 

manager turned in Fire Watch forms completed by a tenant of the Slade, the SFM responded to the manager 

addressing that a tenant is completing the Fire Watch and asked for an update on the violations.  Mid-

March a letter from the city attorney was sent to the property owner, which prompted a reply from the 

owner indicating that Justice Fire was hired to repair the alarm system.  The attorney responded reiterating 

that the sprinkler system also needed to be repaired along with the other violations and the Fire Watch 

needed to be in place immediately.   

  

        Police:  Kane reviewed her report indicating the office furnishings have been purchased, new equipment needs  

to be installed.  Joined the ETRACE, BCA financial crimes and the drug task force.  Portable radios were 

priced, due to their high cost, checking into Kenwood radios.  The K-9 benefit date was postponed to April 

26th due to the weather.  The meal will be Friday night, the silent auction will be listed on the Facebook 

Page, closing April 26th.  The mandatory OSHA annual training has been completed.  Reviewed upcoming 

trainings, and emergency management items 

Golf Cart Permits/Stickers;  Stickers can be purchased for golf cart permits in any color and are reflective, 

clings are only available in black and white, both would have an area to write names and permit numbers.  

150 of each are available at a total cost of $250.88.  Noted the golf cart ordinance is provided when 

residents apply for a golf cart permit. 

Police Wellness Plan:  Kane presented information about a wellness plan she drafted.  Discussion included 

that the current health plan offers wellness benefits.  Kane provided MN Statutes 299A.475 along with the 

MN House of Representatives 2023-2024 Regular Session which seeks to lower the number of PTSD 

retirements among first responders.  

Ordinances to State:  Kane presented a listing of the ordinances she feels should be sent to the State which 

would allow for any unpaid city issued tickets to become state citations.  Consensus of the council to 

proceed.  City attorney would now review, then Nobles County, finally the State. 

Police Uniforms:  Kane indicated that the plates in Brewer’s vest need replacing, there is a partnership with 

the state for possible partial reimbursement.  Discussion on how many uniforms are purchased at the time 

of hire, type of uniforms, etc. and what other departments might offer at time of hire, then a budgeted dollar 

amount per year, allowing the individual officer to determine what is needed from year to year.  Kane noted  



a necessary new uniform, belt, etc. for herself; depending on the type of shirt determines the cost, plus 

patches.  

Part-time Officer:  Kane indicated the current part-time officer has stated they will be resigning the part-

time position, noting they have not put in hours for several years.  Noted there will be a new class 

graduating from Minnesota West and that several Nobles County deputies currently reside in Adrian.  

Boltjes indicated 600 hours are budgeted for a part-time patrol officer. 

        Public Works Department:  Supt. Kane reviewed his report noting the following;    

 Storm Sewer Damage during June 21st Flooding:  There are areas in the alley from the football field to  

Third Street West with damages.  HydroKlean gave an estimate for repairs and given that cost, DGR is 

looking into the cost to replace the section of pipe that is damaged rather than repair.   

Street Repairs/Seal Coat Project:  Kane continues to work with DGR’s Gary Kurth to determine what the 

2025 seal coat project will consist of and needed repairs prior to seal coating.  Noted funds are transferred 

each year to the seal coat equipment revolving for these projects. 

Street Sweeper: Motion by Kellen, second Mulder, to declare the Pelican Street sweeper as excess property.  

The new sweeper should be delivered in May.  5/0 

City Wide Cleanup: If dumpsters are available from Schaap, planning for April 28th through May 2nd.  

 

14. Past/Other 

State Bound Sports Teams;  In 2023 the council made a motion for a blanket approval to allow a send-off 

with police, ambulance and fire truck escort from the school to the edge of town.  After discussion, 

consensus that this includes any team or individual state bound competition in sports or activities.  

However, this is for state competition title, not sport play-offs and school requests for state title escorts are 

to be made to the Emergency Management Director.  

Legion Flag Project;  K Kane indicated this is an ongoing project, although a preliminary placement of the 

Maine Street flags is located on the pole by the Nobles County Review.   

SRDC Update; Councilmember Kellen gave an update on the SRDC meeting indicating that some 

programs have been paused by legislative action.  There were updates given regarding the budget deficit 

balances and not knowing what action the state will take to try to close that gap.  A serious look at what the 

wants and needs of the state may trickle down to the local level.  

 

15. Upcoming City Council Meetings;  

By consensus, the Council acknowledged the following meeting dates; 

Tax Abatement Program Public Hearing for pool improvements as noted in Resolution #685 will be held on  

    Monday, April 14th, 2025, at 7:00 p.m. within the Council Chambers of the Adrian Government Center.   

The next regular meeting of the City Council will be held on Monday, April 28th, 2025, at 7:00 p.m. within  

    the Council Chambers of the Adrian Government Center, which will include two zoning permits requiring   

    variance hearings.  At this writing the zoning permits requiring variance hearings will be held on April 14th. 

 The 2025 Local Board of Appeal & Equalization/Open Book Meeting will be held on Wednesday, April 30th,  

     2025, at 1:00 p.m. within the Council Chambers of the Adrian Government Center. We should have a  

     Quorum. 

 

16.  Adjournment; meeting adjourned at 9:20 p.m. on a motion by Carlberg, second by Mulder, carried 5/0 

         

  


