Minutes

Special Joint Meeting of the Adrian City Council
and Adrian Park Board
Thursday, June 5%, 2025, at 6:00 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the special meeting of the Adrian City Council to order at 6:00 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call

Roll Call indicated the following present:

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, and David Edwards
Roll call indicated council member Dylan Carlberg absent

Park Board members present: Victor Fernandez, Jill Nordstrom, Eileen Henning, Amber Bering, and John
Doyle (arrived at 6:07)

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Ashley Kane

Staff: Deputy Clerk-Treasurer — Rita Boltjes

Guests: Pool Committee member Kayla Cox, Adrian Community Foundation member Bob Wolf

4. Skimmer Line Replacement
When Mid-America staff were on site to complete the scheduled skimmer replacement, they noted that the
skimmer’s themselves did not appear to be the only issue with water leakage.
Council and Board members reviewed email correspondence from Mid-America Pool Renovation’s
Landon Cole which indicates that two of the four skimmer lines seem to have multiple breaks in them. The
line with skimmers 4, 7 and 9 can’t be pressurized from the equipment to skimmer 4 when water was sent
into skimmer 4 it took 20 — 30 minutes for muddy water to appear at skimmer 7 and 9. The line with
skimmers 5, 6 8 and 10 is good from the equipment to skimmer 5 but seems to have breaks between
skimmers 5 and 8. It is their recommendation at this time to replace all the plumbing on the main pool
which would include removing the three feet of concrete coping, install new plumbing along with replacing
all of the skimmers. The price quoted was reviewed. Cole noted that in doing this the Texture-Dek on the
new coping pour would not need to be completed as this would be new concrete that would be broom swept
to create a non-skid surface. Removing the Texture-Dek from the original bid of the over-all project would
reduce the cost.
Discussion on Leak Investigator’s completion of the leak detection work. They were on site April 10% to
perform leak detection services and did not indicate skimmer line breaks, only leaks with the skimmers
themselves. After finding apparent leaks, Cole contacted them having them return to repeat the testing as
no report from the 4/10 testing was received by City Hall staff or Mid-America staff although several
requests for the report were made. Noted the invoice for the April 10" work was not paid because the
report was not forwarded to the city indicating the work was done. Leak Investigators have now sent a
second invoice for the return visit indicating the leaks found were ‘line freeze breaks’ that occurred after
their April 10" work. In researching low temperatures for the month, staff stated AccuWeather stats
recorded the coldest was 22 degrees for one night. Noted all water and skimmer lines are drained at season
end. Staff will continue to work with Cole and Leak Investigators to resolve the additional charges for their
return testing.
With the replacement of these lines, Cole wanted staff to contact the State and inquire about a permit. That
was done, no response to date. The council suggested contacting state legislators to ask for assistance to
expedite the request. Noted the permit requested in March for the new filters has not been received. At this
writing, we have been informed that no state permit is required for this skimmer line work.



Lenz contacted Ehler’s representative Todd Hagen regarding a possible bond issue, which would require a
new issue as this would be a stand-alone project. CDS representative Justin McGraw was contacted about
bidding requirements; as this is within the realm of skimmer repair this would be a change order to the
original bid, there would be no additional bidding requirements.

The council reviewed city financial information compiled by Boltjes which indicates dollars would be
available to fund the approximate additional costs. Possibly utilizing equipment revolving dollars in the
pool and playground equipment funds. There are also dollars in other funds of the City. Noted all costs of
the pool project would be disbursed from the Aquatics fund and at year end a transfer (re-assigning) of
funds could be made. Boltjes noted that the general fund had an excess at 2024 calendar year end. At that
time there was also a deficit for flood expenses for the city and park and to date, funds have been received
from FEMA for those flood costs and with equipment hours reimbursed we should see a surplus, which
will then be transferred to the general and park funds respectively.

After further review and discussion, motion by Kellen, second Mulder, carried to approve moving forward
with the skimmer line and coping replacement by Mid-America Pool Renovation, Inc, to remove the
Texture-Dek from the original project bid and to utilize funds on hand to finance the project. 4/0

5. Adjournment; meeting adjourned at 6:23 p.m. with a motion by Lutmer, second by Mulder, carried 4/0

/s/ Sarah Lenz; City Clerk/Treasurer



