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Minutes

Regular Meeting of the Adrian City Council
Variance for Zoning Permit
Monday, July 28", 2025, at 7:00 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call

Roll Call indicated the following present:

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg, and David
Edwards

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Ashley Kane

Staff: Deputy Clerk-Treasurer — Rita Boltjes

Guests: Conway, Deuth & Schmiesing (CDS) representative Justin McGraw via zoom, Fire Department

Member Shawn Langseth, Resident Merlyn Inglett

4. Public Hearing for Variance Petition for Zoning Permit; John Manigold 521 Louisiana Ave
a. Call to Order - Mayor Edwards called the public hearing to order
b. Variance Request Discussion & Information — John Manigold is seeking a variance to construct a 14 x
14 foot deck 21 feet rather than 30 feet from the Louisiana Avenue street right of way.
c. Public Input — Hearing no input from the public, the public portion of the hearing was closed.
. Variance Request Decision — Motion by Carlberg, second Mulder to approve the variance request. 5/0
e. Adjourn Public Hearing — Motion by Kellen, second Carlberg to adjourn the Public Hearing. 5/0

5. Public Hearing for Variance Petition for Zoning Permit; Bill Krogman 113 Nevada Ave

a. Call to Order - Mayor Edwards called the public hearing to order

b. Variance Request Discussion & Information — Bill Krogman is seeking a variance to construct a 6.8 x 4
landing and 3.6 x 3.8 steps with overall construction being 10 feet rather than 30 feet from the Nevada
Avenue street right of way.

c. Public Input — Hearing no input from the public, the public portion of the hearing was closed.

. Variance Request Decision — Motion by Lutmer, second Carlberg to approve the variance request. 5/0
e. Adjourn Public Hearing — Motion by Carlberg, second Kellen to adjourn the Public Hearing. 5/0

6. 2024 Audit; Justin McGraw with CDS attended via zoom to review the 2024 audit summarizing the
statements of net position, the General fund cash & investment balances, revenues by sources, expenditures
by department, special revenue funds, capital project funds and the enterprise funds noting that the
revenues/rates of the enterprise funds adequately fund the expenditures. Also noted that the interest
revenue in 2024 increased over 2023 due to higher interest rates and investment balances. The lease
revenues of the Cottages are also covering the debt service payments. There were no compliance issues to
report, as staff adhered to state statutes. All the information and items needed during the audit were
provided by staff except for the request for accounts receivable from the ambulance billing company.
There were no questions from the council, consensus of the council to accept the 2024 audit as presented.

7. Railroad; Eric Bering with Ellis & Eastern could not be in attendance.



8. Consent Agenda; Motion made by Lutmer, second by Carlberg, carried 5/0 to approve the City Finances,
Minutes, and Permits/Licenses.
Finance
Accounts Payable; July 2025
City Finances; June, 2025 (PUC 6/2025 informational)
Parr-McKnight; Fire Relief Account Balance -June, 2025

Minutes

Council 06/23/25
Ambulance 07/07/25

Fire Relief Association quarterly meetings
Fire 07/02/25

Park 07/21/25

PUC 07/21/25

HRA 07/16/25

Permits / Licenses
Zoning:

John Manigold; patio/deck (variance)

Bill Krogman; steps/landing (variance)

Jayme Bleyenburg; Fence
Golf Cart Permit:

Dan Dingmann Gary Hoffer
Temporary On-Sale Liquor License:

Adrian Community United; August 2, 2025
Gambling; LG220 Application

St Adrian Catholic Church; Raffle September 14, 2025

9. Resolution
Motion by Kellen, second Carlberg, carried to pass the following Resolution; 5/0
Resolution #695-2025; Accepting Non-Monetary Donations to the City of Adrian

10. Suedkamp Addition; Tract 1 in Block 5
Motion by Kellen, second Mulder, carried 5/0 to approve the certificate of survey as prepared by DeWild,
Grant, Reckert and the purchase agreement for the sale of same to Wes and Rose Henriksen for the
negotiated price plus engineering costs. Boltjes indicated that to date two invoices were received for the
certificate of survey.

11. City of Adrian Gift and Donation Guidelines
The council reviewed the guidelines for city staff to follow when accepting gifts and donations. Motion by
Mulder, second Carlberg, carried 5/0 to approve same.

12. 2025 Appointments, Assignments and Designations
With the closing of the Nobles County Review, motion by Lutmer, second Kellen, carried 5/0 to
designate The Globe as the official newspaper for the remainder of 2025.

13. Personnel Committee Recommendations
Chief of Police; Chief Kane’s six-month probation ends August 1%, Edwards stated that it is the
personnel committee’s recommendation to continue her employment as full-time chief. Motion Kellen,
second Mulder to approve. 5/0
Deputy Clerk-Treasurer; In anticipation of Boltjes’ plan to request phased retirement in 2026, staff is
requesting to post the position. Boltjes indicated that she wishes to utilize accrued vacation prior to the
beginning of phased retirement, which is tentatively May 1*. Motion by Lutmer, second Carlberg 5/0 to
begin advertising for the position.
Public Works Resignation; Lenz indicated a resignation was received from public works employee Tyler
Brunk effective August 22", Motion by Carlberg, second by Kellen to accept. 5/0



https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf

14. 2026 City Budget
Budget workpapers were distributed to the council, noting department heads also received their respective
department papers. Staff noted a rough draft budget should be available at the August meeting.
Consensus of the council to include a 3% COL to the wage chart.

15. Staff Reports;
Administration/Community Development:

Cannabis Management: No new information to date.
Cellular Phone Policy: Tabled until August for additional time to review.
Community Concern(s): None at this time.
EMS Building — Handicapped Accessibility: Trent at Adrian Building was contacted June 25" to get a
quote to make the entrance door at the EMS building handicap accessible. Follow-up with Tannar at ABC;
Tannar said at a minimum the back entrance door of the building needs to be repaired, if not replaced due
to sealant issues. Email received July 24" along with two proposals from Heartland Glass Company, LLC
(ABC) were included for the replacement of all doors at the EMS Building. Note, to add the automatic
opener to the back door of the EMS Building, it is an additional cost for each proposal plus electrician costs
to install. As the proposals were for all doors, a phone call was placed to Dan Groenewold to receive a
quote for just making the entrance door handicap accessible as originally requested. Council reviewed the
additional quote presented at the meeting for the East (back-door) entrance. Also discussed was the uneven
concrete in one section of the sidewalk by the East entrance. An estimate was received from Hammer
Brother Services to raise that section of the sidewalk. After discussion, noting the East entrance includes
steps which is not ADA compliant, motion by Lutmer, second Carlberg to accept the quote to replace the
front door of the EMS building with an aluminum door and install an automatic opener. Correction at the
meeting held 8/25/25; RCV on the motion was 4/yes, 1/no (Kellen). Motion included the approval of
Hammer Brother Services to raise the uneven sidewalk on the East side. At this writing the quote for the
West entrance (door only) is less than the original quote. The original quote to replace all doors included
replacing the windows of the front entrance along with all the doors.
Flood Event of June 21, 2024: On July 16™ we received notice that our Adrian Utilities project; storm
sewer repairs at 4" and Indiana and the EMS building and the replacement of the storm sewer line in the
alley of the 400 block (skating rink) has been approved. Staff signed off on the costs, which includes
the replacement of the storm sewer by Henning Construction (low quote). We should receive funds in
August, with some retainage until the project is complete and closed out, which must be done by
December. We are currently working on Category Z of the flood reimbursement which is administration
costs; we can receive up to 5% of the obligated total or $13,641.57 provided we can account for
hours/wages to account for the funds. FEMA representative Connor Blevins feels that is doable.
Railroad: Update from Eric Berning, Ellis & Eastern; The repair of the railroad at the Maine Ave crossing
will be completed. Berning is working on the paperwork, anticipated completion of that at the end of the
week, July 14th. He then will be scheduling the detour with MnDOT to complete the repairs. Berning will
try to attend the council meeting Monday evening as long as his schedule allows.
Safe Routes to School Infrastructure Grant: DGR has completed the topographical survey and is working
on the preliminary design, right of way impacts, and draft easements.
Slade Apartments: Lenz updated the city council on the Slade Apartments issue. Mulder indicated that the
outside repairs also need to be addressed, noting the City’s 150™ celebration will be next year and a historic
building such as the Slade needs to be maintained.
Transformer: DGR is working on the technical specifications prior to the bidding process. Once finalized,
they will move on to the bidding process. From there, they will review the bids that are received and submit
a recommendation to the PUC commissioners. Lenz noted that the timeline at this point is for mid-
September bid opening, and mid-October for awarding, however if EDA approval is delayed, those dates
will be pushed back.
Water Treatment Plant: The PUC reviewed the MN PFA cash flow worksheet for the debt service analysis.
Based on the cashflows, there is a short fall in year three that would need to be addressed with rate
increases. The commissioners will be looking at a water rate comparison at their regular September
meeting.




Police: Kane reviewed her report which included additional hours worked by officers. Kane also noted there
is someone interested in the part-time position. Edwards asked if the Council wished to establish a
interviewing committee or utilize the personnel committee. Consensus of the Council to utilize the
personnel committee. Although this is a part-time position, all hiring requirements for police officers must
be followed to comply with police department audits.

Public Works Department: Supt. Kane presented his report.

2000 Sterling Plow Truck: Kane will inquire if the City of Luverne has sold their plow truck.

16. Past / Other Business
Kellen indicated the construction fence at the pool has not always been in place at the end of day. Lenz
indicated a meeting with MidAmerica representatives is scheduled for Wednesday and that is already an
item of discussion for that meeting. The ‘block party’ held during the Christmas in July was a success,
and may be offered again due to the delay in the pool opening.
Lutmer questioned the cars in an alley of Kentucky Avenue. Kane indicated owners are working on
getting title work done, then they will be removed.
Kellen updated the Council on the SRDC meeting indicating there were several on-site visits to the
projects that the SRDC participated in.
Kellen indicated that he would attend the Coalition of Greater MN Cities meeting to be held in Windom
on the 14" of August.

17. Upcoming City Council Meetings;
By consensus, the Council acknowledged the next regular meeting of the City Council will be held on
Monday, August 25", 2025, at 7:00 p.m. within the Council Chambers of the Adrian Government Center.

18. Adjournment; meeting adjourned at 8:20 p.m. with a motion by Mulder, second by Carlberg, carried 5/0

/s/ Sarah Lenz; City Clerk/Treasurer



