Minutes

Regular Meeting of the Adrian City Council
Monday, August 25", 2025, at 7:00 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the regular meeting of the Adrian City Council to order at 7:00 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call

Roll Call indicated the following present:

City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg, and David
Edwards

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Ashley Kane

Staff: Deputy Clerk-Treasurer — Rita Boltjes

Guests: Park Board Members Eileen Henning and Jill Nordstrom, Residents Merlyn Inglett and Wes

Henriksen

4. League of MN Cities Publication/Eagle Scout Program; Mayor Edwards noted the K-9 article in the
League of MN Cities Magazine titled Two-Way Street regarding Adrian and Mounds View K-9 programs.
Edwards also attended the Eagle Scout Honor Court for (Riley) Spies noting the (dog park) project had its
ups and downs, but in the end it all came out.

5. Wes Henriksen — Purchase of .82 Acres East of Sales Lot 18; Henriksen addressed the Council regarding
the verbiage in the Purchase Agreement and Sale Disclaimer Sheet indicating there is no access to the
property except through the property he purchased at 836 Oklahoma Ave S. Henriksen is concerned about
access to this bare property.

Mayor Edwards presented verbiage for an easement to this bare property. After further discussion, motion
by Kellen, second by Lutmer 5/0 to allow for an easement as stated.

6. Cannabis Management; The Council reviewed the draft ordinance and email from Attorney Cronen where
he addressed questions that were asked by Chief Kane; State or City citation — if someone is violating City
Code, it would be a City citation, however if someone violates State law, then it would be a state citation.
Fee Amount — what is listed in the draft ordinance are the maximum amount allowed. Compliance checks —
MN Statutes indicates the city shall conduct compliance checks at every cannabis business with a retail
registration and at least once each calendar year and must conduct unannounced age verification checks in
accordance with MN Statutes, one per calendar year is a minimum, more than one compliance check can be
performed. Buffer Requirements — the City cannot have any further buffers beyond what is included in the
ordinance, those are allowable buffers listed in MN Statutes; MN statutes does not have buffers from a
church. Early Closure on Wednesday’s (church night) — the City cannot require early closure or differing
hours. MN Statutes lists the specific hours of operation; Statutes indicate no sales between 2:00 a.m. and
8:00 a.m. on Monday through Saturday nor between 2:00 a.m. and 10:00 a.m. on Sunday. Cities can
however, prohibit sales for any period between 9:00 p.m. and 2:00 a.m. the following day or between 8:00
a.m. and 10:00 a.m. on the days of Monday through Saturday. Signage — First Amendment constitutional
issues arise if the City regulates a specific sign such as a green cross. If the City wants to pursue this topic,
the attorney will need to do further research. Smoking area — the City can require information on a
potential smoking area. MN Statutes indicates, if approved by the City, a cannabis event may designate an
area for consumption. Additionally, the City is able to enact and enforce more stringent measures to protect
individuals from secondhand smoke, involuntary exposure to aerosol or vapor from electronic delivery
devices. The attorney would need to be notified if that were something the Council would like added to the
ordinance.




Discussion on various aspects; there is a criminal background check for owners of cannabis stores.
Questioned if being a stand-alone business includes prohibiting residency within the building of where
cannabis is sold. Tim Kizer had requested to address the City Council as he, too, is interested in the
building that is for sale on County Hwy 35, however he was not in attendance. Officer Kane was of the
impression he wanted to base his store off the Redwing and Sturgis stores, which would include a smoking
area. Noted with Adrian’s size we would have to allow one registration which can be on a first-come, first-
served basis or the registration can be based on a point system. The State will issue the license, then the
license holder would ask the City for a registration. With most smaller towns the most likely chain of
events have the individual(s) obtaining a license from the state first, then see if there is a building available
within the city limits where they want to operate. Kane also questioned if public works staff should review
the Zoning and Land Use section of the ordinance.

7. Consent Agenda; Motion made by Mulder, second by Carlberg, carried 5/0 to approve the City Finances,
Minutes, and Permits/Licenses.
Finance
Accounts Payable; August 2025
City Finances; July, 2025 (PUC 7/2025 informational)
Parr-McKnight; Fire Relief Account Balance -July, 2025
Minutes
Council 07/28/25
Question on the lack of the RCV of the EMS Building — Handicapped Accessibility
motion; Kellen indicated he had voted against the motion. Boltjes will make the

correction.
Ambulance 08/04/25
Fire Relief Association quarterly meetings
Fire 08/06/25
Park 08/18/25
PUC 08/18/25
HRA 08/20/25
Permits / Licenses
Zoning:
Kathleen Henning; garage
Request for Use:
Adrian Community United; Fall Festival 10/18/25
Golf Cart Permit:
Dylan Carlberg Mark Loosbrock Jared Henriksen
Wes Henriksen Carolyn Elias

Gambling; LG220 Application
Adrian Training Center; Raffle at 201 1* Street W on 1/25/26

8. Personnel Committee Recommendation:
Part-time Police Officer — Mayor Edwards stated members of the personnel committee along with Chief
Kane interviewed for the position. Because of their many years’ experience and training she would
expect a wage on the upper level of the wage chart. Discussion on the training Gina currently has and
also the logistics of the wage chart, Boltjes stated that the steps are typically merit increases that are
reviewed annually, so generally can follow the years of employment with the City. The wage chart was
reviewed, Boltjes indicated the 2026 budget incorporates a part-time patrol officer at 600 hours, step 1.
After discussion, motion by Lutmer, second Carlberg to offer employment to DeCesare at step 5. RCV 3-
yes, 2-no (Kellen, Mulder)


https://towncloud-core-prod.s3.amazonaws.com/uploads/adrian-mn/meetings/item_attachment/attachment/328/Fire_Relief_Parr_McKnight_Oct.pdf

9. 2026 Budget:
Councilmembers received a preliminary budget with assumptions of maintaining current number of
employees, estimated numbers on Deputy Clerk’s phased retirement, and variables of the dilapidated
property fund. Although the park fund shows a deficit, the expense line items have not been completed
therefore, the transfer in from the general fund was maintained at the 2025 level. COL of 3% was
included and an estimate of 8% health insurance increase. Noted an overall levy increase of 9.05% puts
the General fund at an excess of $17,489 and a 10% increase at an excess of $24,239. The Levy must be
certified by September 30", The final levy will be adopted in December which can be lowered, however
not increased. Mayor Edwards requested a special meeting to discuss the budget. Consensus to hold a
special meeting on Tuesday September 9™ at 6:30 p.m. to discuss the 2026 budget and subsequent levy.
Staff were directed to post notice, remind council members and include the potential hiring of a part-time
patrol officer in the event the offer is declined.

10. Staff Reports:
Administration/Community Development:

Aquatics Project: Discussed with park minutes
Cannabis Management: Agenda Item #6.
Cellular Phone Policy: Mayor Edwards noted the policy has been reviewed since June, asked for a motion
if there were no changes or discussions. Motion by Mulder, second Carlberg, carried to approve 5/0.
City Attorney: David Owens, Attorney at the Law Offices of Klosterbuer & Haubrich, LLP has sent the
retainer for council review. Motion by Kellen, second Mulder, carried to approve David Owens as City
Attorney. 5/0.
Commercial Lots: No new information to date.
Community Concern(s): None at this time.
EMS Building — Handicapped Accessibility: The two proposals received from Heartland Glass Company
in July for the replacement of the Fire Hall Door were for the back door. They were quoted at an
insulated steel door and for an aluminum door (with an additional cost on each quote for the automatic
operator). They also provided a proposal for the front door (West Entrance) replacement. Since this was
below the cost of the approved amount at the July council meeting, they were instructed to move ahead
with the replacement of the front (west) door with an automatic operator. Lead time for materials and
installation to follow as of July 29" was 4 weeks. The uneven concrete by the east entrance was repaired
on August 11", An invoice was received with a request that the $700.00 fee be applied to their utility
account. After consulting with Boltjes and the auditor, best practice would be to issue a check payable to
their business and the public utilities, they would endorse the check along with the utility ‘for deposit
only’ endorsement. We would apply it to account — he’d have proof of payment on his account, and we
would have proof of payment to his business. It was the consensus of the council proceed with payment
in that manner.
Railroad: The repair of the railroad at the Maine Ave crossing was completed the week of August 4.
Safe Routes to School Infrastructure Grant: Aaron Holmbeck; Nobles County Engineer, Gary Kurth;
DGR, and city staff met on August 5% to review the preliminary design, right of way impacts, and draft
easement documents. Kurth met onsite with Kane August 7" to review site plans. They met with two
homeowners whose properties need to be addressed; a plan was outlined and agreed upon with those
homeowners. Three temporary and two permanent easements have been proposed and are being reviewed
for the project.
Slade Apartments: No new information to date.
Tax Forfeited Property Sale: Nobles County is in the process of preparing to sell Tax Forfeited Properties
in Nobles County. Adrian currently has one property listed. The first sale is an Estimated Market Value
(EMV) Sale on September 9™, with the beginning bid set at the EMV of the property at the time of
forfeiture as determined by the Assessor’s Office. If the property does not sell at the EMV Sale, it will be
available at the Assessor’s office for the next 30 days at that price and cannot be sold for less for 30 days.
If the property is still available after 30 days, it will then be offered for sale at a Minimum Bid Sale on
October 10™, The starting bid at this sale will be equal to the sum of delinquent taxes, special




assessments, penalties, interest, and costs assigned to the property, as defined by Minnesota Statutes,
section 282.005, subdivision 2. Both sales will begin at 10 AM in the Farmers Room.

Transformer: The Site certificate was submitted to EDA for review on July 31, 2025. The transformer
and circuit breaker specs were submitted to the EDA for review on August 5, 2025. The tentative
schedule given by DGR is; Issue documents for bidding September 16, If the EDA review takes

longer than expected, we may need to move this back and award it at the November PUC meeting. Open
bids October 14", contract award at the October 215 PUC meeting.

Water Treatment Plant: No new information at this time. A water rate comparison study will be included
in the September PUC agenda packets at the request of the commissioners at the July meeting.

Police: Kane reviewed her report noting 287 events for July. The State is awarding Adrian free Lucas
equipment because of the number of times Adrian’s AED equipment was utilized. Grants were also
received from Nobles County via the State’s opioid fund for the K9 department and for DARE expense.
Grants for fire turn-out gear have been submitted along with grants for a drone and thermos, a Milo
system and a Sanford grant to replace AED pads and batteries. There will be an all training-fire hall gear
on 9/4/25 and a grain bin rescue/EMS add on in January 2026.

Siren: two quotes were received from the Federal Signal Corporation (FSC); one for an AC siren that,
when placed at the EMS building would encompass most city limits at a cost of $24,905 installed. An
AC/DC siren that would encompass all the city limits and beyond at a cost of $29,820. Kane indicated
owner/operator of FSC recommends the AC/DC siren. It also has battery backup so the loss of power
would not disable its capability of sounding a warning signal. Boltjes verified funds available in the Eq
Rev Emergency Management fund. Kane noted the most recent siren was purchased in 1995. After
discussion, as the quote has a 90-day term, Kane was instructed to request a spring, 2026 install price.

Public Works Report; Supv Kane reviewed his report. The amendment to the wellhead protection plan
was received today. It will be forwarded to the council after it is reviewed by various state departments.

11. Past / Other Business
Kellen discussed the Coalition of Greater Minnesota Cities regional meeting held in Windom. Many area
cities were represented. They covered many topics including lead pipe abatement, EMS funding, the
cannabis debate, redistricting — which Minnesota will not do and the legislative seats open.

12. Upcoming City Council Meetings;
By consensus, the Council acknowledged the next regular meeting of the City Council will be held on

Monday, September 22nd, at 7:00 p.m. within the Council Chambers of the Adrian Government Center.
Special meeting on Wednesday September 9" at 6:30 p.m.

13. Adjournment; meeting adjourned at 8:35 p.m. with a motion by Lutmer, second by Carlberg, carried 5/0

/s/ Sarah Lenz; City Clerk/Treasurer



