Minutes

Special Meeting of the Adrian City Council
Tuesday, September 9™, 2025, at 6:30 p.m.
Adrian Government Center, Council Chambers, 209 Maine Avenue, Suite 106, Adrian, MN

1. Call to Order; Mayor Edwards called the special meeting of the Adrian City Council to order at 6:30 pm
2. Pledge of Allegiance; the meeting opened with the pledge of allegiance

3. Roll Call
Roll Call indicated the following present:
City Council members present: Steve Kellen, Jim Lutmer, Jodi Mulder, Dylan Carlberg, and David

Edwards

Department Heads: City Clerk-Treasurer — Sarah Lenz, PW Supt.- Kendal Kane, Police Chief
Ashley Kane

Staff: Deputy Clerk-Treasurer — Rita Boltjes, Patrol Officer Max Brewer, Billing Clerk/Comm Assis Kara
Martin

Guests: Resident Merlyn Inglett

4. 2026 Budget

One preliminary budget was included and reviewed, which implemented a 3% COL. Levy increases
ranging from 9.05% to 14% and the resulting general fund excess was noted.

Discussion included the potential phased retirement of Deputy Clerk Boltjes noting the budget was
calculated with that beginning May 1%. Noted applications are being accepted until the position is filled.
The open Public Works position was discussed with the possibility of hiring part-time winter and summer
help as needed. Supt Kane indicated concern if a current staff member calls in unable to work, it would
create a shortage and if during a snow event; would there be a part-time person available. The part-time
patrol officer position was discussed noting the patrol officer declined the position.

Health Insurance: Lenz stated that a meeting with Meegan Heidebrink was held regarding the 2026
renewal with the SW/WC SC, which noted an 18.27% increase. The preliminary budget was calculated at
8%. Heidebrink also noted the current $1,000 single policy/ $2,000 family deductible plan is not typically
offered and increasing that to a $2,500/$5,000 deductible plan would result in a 2.46% increase.
Heidebrink also gave premiums for a small group plan through Blue Cross/Blue Shield which would realize
a decrease in premium dollars, however once leaving the SW/WC SC (MN Healthcare Consortium)
(MHC), there is a wait period to be able to join again, Heidebrink is researching that timeline. She also
indicated that, because of the Affordable Care Act (ACA), small groups are looked at as a whole when
premiums are set for renewals, so a catastrophic loss would be realized the same amount among all small
groups. Of course, the ACA can change with legislation. After discussion, it was the consensus of the
Council that the policy be changed from a $1,000/$2,000 to a $2,500/$5,000 deductible plan.

Fire Rescue Calls: consensus of the Council that the Fire Rescue call income would be transferred to the
Equipment Revolving Fire Equipment fund.

Public Works Equipment: discussion on the replacement schedule for equipment noting the 2000
snowplow may need replacement. The skid steer is scheduled for replacement this year and the tractor in
2027. Kane noted limited heated storage space for equipment. Leasing equipment vs owning discussed,
the use (number of hours) is dependent on snow removal. Noted these costs are shared with the Utility.

Lower Shelter: The floor is not suitable for leveling utilizing the technique at the EMS building because of
the condition of the concrete, it would require an all-new pad which would also entail moving the building
to pour the concrete, then place the building back.



Campground: Discussion on lower revenue in the campground, realizing that part may be due to the
pool’s inability to be open, 2021 flood and the trend. Kellen noted the campground at Graham has cabins
available for rent, no water, just a bare cabin. The possibility of a shop class constructing one would lower
the cost. Flood zone was discussed, noting Rock Rapids has cabins which are placed on skids.

Streets: Rather than a sealcoat project, the next few years may see the need to have a mill and overlay for
sections of streets due to the conditions of certain areas. The manholes in the Suedkamp Addition need to
be lowered to avoid contact with the blade of the snowplow.

Siren: Quotes were reviewed at the August meeting. Lenz indicated she had recently received
information on a grant that she will look into and work with Kane on that. Kellen has an SRDC meeting
and will also inquire if there are funds available.

Computer Equipment: The desktop and computer for Lenz are due to be replaced this year, which will
utilize equipment revolving funds and is a shared expense with the PUC. The laptop will be utilized for the
digital sign as it is only compatible with Windows 10 and all staff computers will be upgraded to Windows
11, as required.

Mayor Edwards discussed the events of the past several years and the impact on the budget process
including the 2021 Street Project and the need to re-evaluate special assessments, the cost of capital
equipment in the fire department, noting the need for small cities to have an additional source of income,
which is now the $.005 coming from KWH sales of the PUC and our only other source of revenue we have
available. Noted the electric fund of the PUC does not have a current bonded debt, as they were able to
absorb the Suedkamp addition infrastructure, and the AMI project. The new transformer will incur debt,
however the grant and funds on hand will determine the amount needed from a bond sale for that project.
Although past councils had years of no increase in the levy, that is not in the best interest of the budget.

5. Closed Session; Pursuant to MN Statues 13D.05, Subd. 3, Mayor Edwards hereby closed the special
meeting of the City Council to discuss non-public matters related to an employee.

Mayor Edwards ended the closed session, opening the meeting back up to the public at 7:44pm.

6. Adjournment; meeting adjourned at 7:45 pm on a motion by Kellen, second by Mulder, carried 5/0

/s/ Sarah Lenz; City Clerk/Treasurer



